
POINT OF DEPARTURE: CLV & ARPU KPIs
MARKETING AUTOMATION



2

ONBOARDING GO CUSTOMERS –
THROUGH A MIX OF E-MAILS, POSTS & PRODUCT TOURS

02/07/2021

E-MAILPOST: ONLINE

PRODUCT TOUR: ONLINE

DAG 1 DAG 3 DAG 7



POST: ONLINE

4

ONBOARDING GO CUSTOMERS –
RESULTS SO FAR

02/07/2021



5

MOTIVATE NEW RØD25 USERS TO MAKE THEIR FIRST DEPOSIT –
VIA A STRING OF E-MAILS & PRODUCT TOURS 

02/07/2021

DAY 1 DAY 3 DAY 7



6

MOTIVATING NEW USERS TO MAKING THEIR FIRST DEPOSIT
RESULTS SO FAR

02/07/2021

DAY 1 DAY 3 DAY 7



OPTIMIZING DATA STREAMS & STRATEGY
MARKETING AUTOMATION



8

ONLY ABOUT 1/10 OF ALL NEW CUSTOMERS
CAME EQUIPPED WITH AN E-MAIL ADDRESS

02/07/2021

WE HAVE QUICK-FIXED THIS ISSUE WHILST 
WAITING FOR IT TO FIX IT

‘Greyed out’ means Intercom cannot find the 
e-mail address

‘Color Icon’ means our Quick-fix has taken
care of this problem 



902/07/2021

STREAM LINING DATA FLOWS – IN THIS CASE FOR EXAMPLE, 
eMAIL ADDRESSES MUST ENTER INTERCOM THE RIGHT WAY



10

ORDER IN THE BAG (CONVERSION) OR DATA ENRICHMENT –
MARKETING AUTOMATION IS A DOUBLE EDGED SWORD

02/07/2021



SUPPORTING CAMPAIGN ACTIVITIES
MARKETING AUTOMATION



12

REACTIVATING BET25 CUSTOMERS –
ADVANCED TAGGING WITH VOUCHERS

02/07/2021

(21% really)



MISSION: PERMISSION & GDPR
MARKETING AUTOMATION



14

MISSION: PERMISSION (BET) –
MOTIVATING ACTIVE BET CUSTOMERS TO OPT-IN

02/07/2021



15

MISSION: PERMISSION (BET) –
MOTIVATING ACTIVE BET CUSTOMERS TO OPT-IN

02/07/2021



16

MISSION: PERMISSION (BET) – OPT-IN, PLEASE
RESULTS SO FAR

02/07/2021



17

HOW MANY OPTED-OUT IMMEDIATELY AFTER RECEIVING THEIR 
VOUCHER? IN THIS CASE THE ANSWER IS: 2

02/07/2021



18

UPCOMING PROJECT: 
BRAND SPECIFIC OPT-OUT PAGES INTEGRATED WITH INTERCOM

02/07/2021



OPTIMIZING INTERNAL PROCESSES
MARKETING AUTOMATION



20

WELCOMING NEW CUSTOMERS + ORG OPTIMIZATION:
USER STATUS TEMP > USER STATUS OPEN

02/07/2021

DAY 2 DAY 9 DAY 16 DAY 23 DAY 28 DAY 31
E-MAIL

POST: ONLINE



21

RESULTS SO FAR
2 WEEKS IN: 11% AND COUNTING

02/07/2021



22

UPCOMING PROJECTS:
WELCOME E-MAILS PPADMIN > INTERCOM

02/07/2021



SUPPORTING BRAND STRATEGY
MARKETING AUTOMATION



24

UPCOMING PROJECT:
NET PROMO TOP SCORES > TRUSTPILOT.COM

02/07/2021



2502/07/2021

UPCOMING PROJECTS:
PROGRAMMATIC · SoMe · PUSH · SMS …



GOOD NEWS: INTERCOM BILL REDUCED BY 25%
MARKETING AUTOMATION
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